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i 1 Government of Rajasthan D Ly fﬁ.-.;
RUIDP Office of Project Director /715
Rajasthan Urban Infrastructure Development Project
AVS Building, Jawahar Circle, JLN Marg, Jaipur - 302017

Tel No.: 0141-2721966, Fax No.: 0141-2721919, emall ! rnml@rundp gov. In web Site © www, ruudp gov.in
F3 (106) (32)/RUSDIP/PMU/CMS/2007/ 1 !1" wa __h{/ = ~ Dated 2{; 09,2009

Sub: Construction Management System - Circular No.- 39
Ref: Methodology for approval of Variations in the contract for RUSDIP- (RUSDIP
- Phase II) works.

The variations may occur during execution of work due to site conditions, change in design,
drawing, alignment, specifications, strata conditions, change in the scope of work,
occurrence of utility shifting or any other unforeseen reasons., No new work shaould be
taken up beyond the original scope of the work. If any change is anticipated, EE, IPiU shall
take prior approval of PMU before execution of such work.

The Variations in the contract should be analyzed as earlv as possible. The contractor
should not be asked to execute any such Variation without written order from the EE IPIU,
In case of any time being taken in approval of detailed variations, in-principal approval
should immediately be conveyed by EE, IPIU to contractor aftel .. “roval from PMU,

Role of IPIUs: The wvariation case should be submitted by EE IPIU to PMU & IPMC
simultaneously, as soon as variation is identified/ anticipated for approval in the enclosed
format as Annexure “I". The following methodology should be adopted for preparing
variation case and according approval of variations as per Schedule of Powers in RUSDIP,
which are required to be approved for payment to the contractors:

a, Each Variation in any contract in IPIU shall be assigned a specific number in serial
for which Accountant IPIU will maintain a Variation Control Register. The number
shall be assigned as City Name [ \'AR- (Variation number in IPIU} /Package
no./Variation number of package i.e,

ALW - VAR-01/ WS-01/ 1

ALW - VAR-02/ DR-01/ 1

ALW - VAR-03/ W5-01/ 2

ALW - VAR-D4/ WS-02/ 1
« ALW - VAR-05/ DR-01/ 2 and so on.

b, The wvariation shall be immediately prepared jointly by the in-charge Support
Engineer DSC and AEn IPIU in consultation with contractor as soon as it is identified
The variation should consist of details of justification of the proposed rates in
accordance to the Particular Conditions of Contract (PCC) variation clauses 36 & 37
in the remarks column,

€. The concerned contract in-charge - AEn, IPIU will prepare a comprehensive report in
accordance to the following checklist in booklet form mentioning:

. Detailed reasons of variations,
Revised design details,
Revised BOQ for the items as per revised design,
Justification of Variations,

Analysis of alternative proposals to execute the variation,

Basis of rates for extra/excess item,

Rate analysis for non BOQ - ncn BSR items, giving specific recommendations,

justification of variation quantities and rates for each variation.

B & & & & &

Check list for the same is as under for ready reference:

(i) Name of work

(ii)  Package ID

(iii) Name of Contractor

(iv) A&F sanction number, date and amount

(v)  Technical sanction number date and amount
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(vi) Stipulated date of Start
(vii) Stipulated date of Completion
(viii) Original Contract Price
(ix)  Number of Variations aiready approved with amount of each variation
(X)  Revised contract price
(xi)  Details of proposed variation
¥~ Preamble: mentioning brief of the contract package, proposed variation
and rationale of such variation.
¥ Reascns of variations i.e. change in design, drawing, alignment,
specifications, strata conditions, change in scope of work, occurrence
of utility shifting, miscellaneous reasaons etc.,
¥ Revised design details to be enclosed separately
¥ Revised BOQ for the items as per revised design to be =nclosed
separately
v Justification of Variations i.e, necessity of variation, analysis of
alternative  propotals to execute the variation,  specific
recommendations of EE, IPIU
¥ Basis of rates for extra item / excess items

¥ Rate analysis for non BOQ - non BSR items and soft copy of the list of
such items

v Deviation statement
(xii) WValue of proposed variation

(Xiii) Proposed revised contract price after considering the savings / excesses in
the Contract

(Xiv) % variation on original contract price
(Xv) Competent Authority for approval of variation as per SOP

(xvi) Likely effect on timely completion of the contract and Contractor & EE, IPIU
undertaking in this regard (enclose undertaking of contractor regarding
this)

(xvii) Analysis of work performance with respect to time elapsed at the time of
submission of variation and the period of any delay attributable to
Contractor / Department as per original work plan with action taken in
Annexure- II.

The variation case should contain the enclosures i.e, revised design details, effect on
items as per revised design, rate analysis for non BOQ - non BSR items, deviation
statement, copy of earlier approved variations approved by IPIU etc.

The variation should be verified for its correctness by the Construction Manager or
Oy. CM or Assistant Construction Manager DSC (as the case may be) and EE IPIU
jointly for further submission to PMU and should specifically check the proposed
rates in accordance to PCC clauses 36&37.

The variations submitted to PMU for approval shall be specifically recommended with
the detailed .. ments and justifications by the EE IPIU. The EE PIU must ensure
before sending any variation for approval in PMU, that these are in prescribed
format, have specific variation number and the variation statement is signed by the
all concerned i.e. DSC personnel, IPIU contract in-charge, Accountant IPIU and head
of IPIU, EE and head of IPIU shall ensure that the rate analysis has been signed by
him. The variation and rate analysis with out sigratures of EE IPIU will not be
accepted.

The EE and head of IPIU should check the BOQ items thoroughly with reference to
similar nature of items in BOQ before execution & submission of any item as extra
item in the variation. At times, due to site conditions and other valid reasans, the
original item of BOQ needs to be replaced with an extra item having differences in
specifications like change in depth of manholes and aepth of sewer lines in sewerage
works, change in diameter of pipes & depth of pipe lines in water supply works,
change in ratio of concrete mix etc. having more or less similar nature of work. For
example; there may be an extra item due to increase in the depth of sewer line from
1,.5m to 2.5m. In such case extra item of 2.5m depth sewer line is proposed and
saving is envisaged in BOQ item having depth of 1.5m. It may be observed from

Page 2 af 3



such items t.. . ‘he contractor was to carry out major part of the proposed item in
the original BOQ item, which has now become the saving item. In this case only
additional work of excavation and refilling is to be carried out by the contractor in
addition to the original BOQ item. In such cases, EE IPIU should thoroughly examine
such items and assessment of the proposed rates for approval of variation should be
done after considering the scope of original BOQ item.

h.  The market rates proposed for approval should be supported by authentic quotations
collected in person by the IPIU officer. IPIU should analyze various alternatives to
ascertain fair reasonable rates. Over heads and Contractors profit in the rate
analysis should be taken on the basis of the practice followed in RUIDP SOR.

I The variation case proposed by IPIU for approval in PMU (with copy of complete
relevant papers) shall be sent tc PD, RUIDP and PMC.

1. Copy of variation orders approved & issued to the contractor in the Format (F-14
prescribed in QAQC) by EE IPIU shall be sent to PD, RUIDP,

Role of IPMC: As soon as the variation case is received in the IPMC: the IPMC shall
observe the following:

8. The proposed variation case shall be analyzed by IPMC and send comments to sector
in-charge PMU with their observation and particularly for each non-SOR items for its
justification of rates & rate analysis submitted by the IPIU, with in three days of its
receipt in accordance to the Contract conditions. The IPMC should invariably keep
record of all non BSR items with their agreed rate analysis and check the
justification of rates analyzed by IPIU‘s. This should be done with respect to earlier
rates agreed for such similar items.

Role of PMU: As socn as variation case is received in the PMU; the PMU shall observe the
following:

a.  City/ Sector in-charge shall give a copy of forwarding letter received from IPIU to
ACP for entering the case in the PMIS of RUIDP. He will ensure that the case has
been entered in the PMIS,

0. Sector wise controlling officer will maintain a Control Register in PMU through
PO/APO as its in-charge.

€. The concerned city/ sector in-charge and controlling officers of PMU should
thoroughly examine the variations (justification of proposed items, proposed rates in
accordance to Contract conditions, examine for replacement items detailed at 3(g)
and other required information), put their signatures on variation statement and
accordingly submit the case on file for approval/ rejection through Dy. PD(T), FA,
APD to PD. After approval the city/ sector in-charge shall convey the decision to IPIU
along with the duly signed statement.

d.  AEn (contract in-charge) in PMU shall keep record of such variation with relevant
contract package file of PMU and update the Variation Control Register prepared for
their sector. Copy of such order (only order & no agenda) shall be given to ACP for
updation in PMIS. He will ensure that the details of approval of the variation has
been has been entered in the PMIS.

All the members of PMU, IPIU, IPMC and DSC should abide this Circular.

{DinM&i;‘ -

Project Director
F3 (106) (32)/RUSDIP/PMU/CMS/2007/ Y1 Mo - L1y} Dated2%109.2009
Copy to following for Information and necessary action:
Addl. PD/ FA/ Dy, PD (T)/ Dy. PD (Adm.)/ SE (WW)/ WS / PO (all}/ Sr. AD / All APOs / AAD/ PA to PD
PMU, RUIBP, Jaipur.
Executive Engineer/APQ’s, IPIU, RUSDIP (Concerned), Alwar, Baran-Chhabra, Barmer, Bharatpur, Bundji,
Chittargarh, Churu, Dhaulpur, Jlaisalmer, Jhalawar-Jhalarapatan, Karaull, Nagaur, Rajsamard, Sawal
Madhopur and Sikar,
Team Leader IPMC, DSv - haratpur, DSC-11, Nagaur, DSC-1II1, Jhalawar, RUSDIP,
DSC-1, Alwar/ Dholpur/ Karaull/ Sawal Madhopur, DSC-II, Churu/ Jaisalmer/ Barmer/ Sikar and DSC-I11,

- Lhittergarhy/ / Rajsamand/ Bundi/ Baran, RUSDIP,

Ao
RO

i D Y i " -
HUIDF, Jaipur to send by e-mail and put up the circular on the website. f&;;r—:;&uﬁf
Dy. Project Diredtor (T)
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Government of Rajasthan

Office of Executive Engineer, IPIU ..........cccovvnnne
Rajasthan Urban Infrastructure Development Project

CHECK LIST FOR FIN, *.""™ME EXTENSION FOR COMPLETION OF WORK
I, ™ameof Work

2. Pockage Mo,
1. Administrative & Financial Sanction

4. Revised Administrative and
Financial Sanction

5 Technical Sanction to the estimate

& Revised Technical Sanction

7. Approval conveyed by of Tender

8 Letter of Acceptance

9. Notice to Proceed

10. Name of Contractor

11, Actual Date of Completicn

12. Date of handing over the drawings and
other documents lo the contractor (Give

detalls & Enclose copies of lefters)

13. Date of handing over sile along with levels
elc (Give detalls & Copies cf letters)

14 It Work started late, what aclion was taken
under the contract agreement if not why?

15. (a) Whether the Contractor has applied
far extension

(o) i yes, then mention No.& date

16 Amount of work done by contractar

17 Excess to work order amount

18 Sawing to the work order amount

15 Total Delay in completion

20. MNotices given to Contractcr prorate
pregress not mamntained or work stopped

tiy contractor

21 Reply submitted by the contractor

22 Representation given by the contractor
23 Decision on replies and representation

conveyed to the Contractor
(b} If no Decision reasons of tendency




24 Amount of Work Done by Contractor
after stipulated date of completion

25 Reasons of delay ek 5
26 Period of delzy attributable o the i :
reascns within control of Contractor Lk

Z7  Period of delay nat . Jable to
the contractior due to beyond his control

28 Proportionate extra peried for éxcess
Work executed by contractor over the
work order amount

29 Total period of delay not attributable
o the contractor (Item No 27+28)

30, LD already imposed

31. Prorata progress of work

(&) Miestone g
Stipulated period )

(B} Vaue of Workdone ( Lakhs Rs.)

2. Details of amount of workdone
when there was no hindrance

32, Details of receipt of bills & paymen

Armount in -|

Date of receipt of bill in PIU Date of payment to contractor Rs: (Lacs)

TOTAL
34, Detgils of financial progress achieved

Month Amount { Rs in Lacs)

Final Bill
TOTAL

35 Isthe pnce adjustment payable to the t No
Contracter after stipulated penod of

completion if ne hquidated damage 1s impesed

3B Comments of Accountant, IPIL

37 Recommendaton of CM/TL/ Dy. CM/ ACM DSC:

38 Recommendation of EE IPIU-

38 Recommendation of FA & CAD

40. Recommendation of Project Direclor -

Accountant AE, IPIU CM/Cy, CMIACI EE, IFIL




Days and causes of Hindrances in Package

Name of Wark:

Diate of Notice 1o Procesad
Intial intended Date of Complation

Actusl Date of Completion

| Mot Days of
Hindrisice {5- Days of Hindrance
6]
Mot Atirl
butable o
Dabe of Date of total Days of | . Mot effective due 1o | cagnt v
5N Nature of Hindrancs ooturing of | overcome of | Hindrance P no. of equivalent | 1o his Remarks
Hindrance | Hindrance (TR days diys of work done .__..,.!E_uﬂ.n
during hindrance
period a8 par pro-
rata progriss
1 Fd 3 4 5 1] T B 8 10
1 llsswe  of construchon
dramwings
o ] o
1]
m
4
Tomal Days i o | 0 [i i

Actual Perlod of Delay
Actual Date of Complation
Deday attributabtie to the Contractor [Days)

Total L D Proposed to be tevied [Rs:)




