Government of Rajasthan
Office of Project Director
Rajasthan Urban Infrastructure Development Project
VS Building, Jawahar Circle, JLN Marg, Jaipur - 302017
Tel No.: +81 141 2721966, Fax No.: +91 E41 2721919, amail . mall@ruidp.gav.in, web site wwwrdldp, gov.in

F3 (1086) (32J;Rusmwpmuxcmsxzon?} [ jéé "’,2'5‘4 Dated:}FQ.GB.EDID
Sub: Construction Management System - Circular 50
Ref: Guidelines for inspection of warks by of pPMU officials,

It is very Important to envisage and foresee the hindrances and bettlenecks at the very Ear]y
stage, 'so as to facilitate smooth and time-baoundg functioning of & Contract, Al COnEerneg
personnel of DSC & Ipny and Contractor are Fequired to enlist sueq iSsues, take Pro-active
action and evelve strategios to Ensure speedy action This checklist should be Updated by the
CIC in-charge of package monthly .on regular basic (en 17 day of Manth) and alss hefare the
site visits of the PMU officials, The monthly status should be mailed by the oI1C of the
Package in IPIU, to controlling officers of PMU by 3 day of every month positively,
The PMU officials during their inspection should complete It with their observations during site
visit to the town tg 2558585 the quality, safety, timely completion and ability of resolving ISSUES,
Proactive approach adopted by PIUs/ DS and status of the sub-project ate. -

1. Name of work with Packagie ng,

2. Amount of work arder and expenditure till date

3. Name of Contractor

4. Name of O1C Package IPIU

5. Date of NTP / Stipulated date of completian / Likely date of complelio .

(i) Check list for sub-projects for which DPR & Big document js under preparation:

| Present | Action takon

o

5. | Item/ Activity

| Comments
| No. | | status | by IPIU for during site
i I isi
e e MY BROMAN | i |
| I: Finalization of sCope of works |n consultztion with f
| the line department B deliberations in the ClLe || | Il
meeting,
= E e I o o Ry e =
| 2. |Remnna|5sancﬂ Survey far Feashility study by PILL& | |
‘DSC of proposals. f
|“__‘|_‘__‘_ T ; TR TR e __—I__—__ |
|_3. _LStatus of land allotment for Execution of work I [ , i
i — —_— —— - — - - iy - —_— + — —e + —_
| 4 |ADprovaly NOC equired from different department | [ | |
like  Forest Department Panchayat/ Land| | | |
acquisition / Remaval of encroachments ete, | g _} f
| 5. [1dentification or utility shifting & modality for |
[EXeCcUtion.  Estimatian from  lipe department  if [
| |pmposed as depasit work, [ ! |
| G. __,[Hlndrances related  to  sife handing avery ' I_ f
| [encroachment etc, | l
|?. |C¢ncepluallzat|{m al he sub-project in terms ofi | |
survey required ang conducter finalization of design | |
|parameters. detalled site visits by PIU & psp tean | [
for execution canvenience and inclusion of the | |
various items required in the estimate ae per site
|requlremen|:. ' | | |
8. Cesigning of Varlous components required. in the | |
| proposed Sub-project to Be listed gut and statys | ! [ |'
should be farrated, |
-_ ____________.q__,
e of water supply and | | | =
road  in  easge of| |
strengthening & wide ge| | | |
e

. _ 0 deame e ;
10 Finallzation of construction wWorking draw ngs good o __]_____ ]
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-I‘Er_higﬁlng PUFROSEs.

Tirme line for completion of the DPR/ Bid doecuments,

o Reason for delay If any.

12.  |Checking of estimates & bid conditions by PIU.

13. Listing of required number of detailed construction
drawings good for construction and their status.

14, |Estimated cost according to the allocation of fund /

actual cost of proposal

(II) Check list for NTP issued sub-project {i.e. from date of LOA to NTP + 6 months)

Signature of EE, IPIU

s. Item/ Activity Present Action taken Comments
M. status by IPIU for during site-
any shortfall visit
1, Bank Guaranteg in proper format for performance
security.
| 2. Availzhility of land and handing aver of hindrance free
site to the Contractor on the date of NTP,
3. \Final zatton of agreed work plan for issuing at the
time of NTP. |
4. Finakzation of construction/ working drawings guud|
for erecution and ssulng at the time of NTP.
5. Vendar finallzation by the contractor & assessment of
quantities in accordance to the BOQ for excise benefit |
for issue of Essentiality certificate as per requirement
of material & egulpments to facilitate the Contractor |
far tinely procurement of material & eguipments. |
6. Actic | taken for Shifting of underground utilities & |
cha ned electrical aver head linas etc. L (
L Signing of Agreement with the Contractor and |
delivery of copias of signed Agregment to PMU with in |
7 days of slgning of agreement, ul
8. |Issue of work plan, Handing over of hindrance free |
site In accordance Lo werk plan, issue af construction
draw rigs good for construction at the time of NTP
4, Deadi ated bank account to be opened by contractor
for Mobilization Advance and ensuring BG in proper
formiat by the contractor. Payment of Mobillzation
advance to the Contractor.
10. |Estaklishment of site offices & laboratory by the |
contractor not later than a menth of NTE, '
11. iConfirmatery survey and Soil investigation wark.
12. [Mobil zation of sufficient number of supervising staff
by O%Cs & contractor at all project sites,
13. [Status of mobilization of Man power, procurgment of
Material and Machinery
14, |Stalus of issue of Essentiality Certificates.
15, |Permission from line agency like (a) crossings of the
Railway lines (b) activities through their lands /
Highway/ Forest/ IWVNLY PHED/ PWDY MC
| 16, |Statuary clearances safeguard complisnces as per

requirement of the sub-project.

[1?.

Issue of revised Construction drawings In case of any
change due to confirmatory survey.

LIB.

Submission of dasigns by the contractor In case of
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Signature of EE, IPIU

turnkey works and status of the pending drawings, = =
19. |[Status of physical works at site,
20. |(Physl:al progress of works In term of Shage as per

target in accordance to work plan.
21. |Fnan‘ial progress of works in term of amount and

%eage as per target In accordarnice to work plan.
22, |Status of quality control measures / third party |

Inspection / tests at site / record keeping. |
23, |Status of safety requ_irements. - _
24. [Hindrances in the work, if any 7
25, |Likely date of completion
26. |Status of variation if-any - N
27. |Whether any defay in completion is expected - i
28. |Pending .:umpliancea_trf aarlier visils, iIf any .
29. [Suggestive measures for mpm-;'x;,ment of [he status,

if any

’ EE, IPTU : o

_ : Visiting Officials ] _

(III) Check list for project for fully running projects after 6 mon hs of NTP:

s. Item/ Activity Present Action taken Comment
M. status by IPIU for s during
any shortfall site visit
1. [Status of unresolved land issuss; if any. |
it |Status of revision of work plan; il required.
| =il
3 Status of rewvision / finalization of construction/
|working drawings |
4. |Submission of designs by the contractor in case of i
turnkey works and status of the Rending drawings. |
5, Panding essentiality certificate if any. ' |
6.  |Status of shifting of underground utllities & charged
electiical over head lines etc.
7 Maobilization of sufficient number of supervising stafl
{by DSCs & contractor at all project sites.
8. Status of mobiiization of Man powaer, procurement of
Material and Machinery. |
9. |Pending permission from line agency like (a) '
crossings of the Railway lines (B) activities throwugh
their lands / Highway/ Forest/ IVVNL/ PHED/ Pwy/
MC.
10, |Statusery clearances / safeguard compliances as par .
requitement of the sub-project.
11, |Status of payment of AB's.
12, Status of Environment Compliancos,
13, |Status of physical works at site.
4. \Physical progress of works in Lerm of Yeage as per
targe.in accordance to waork plarn.
15. |Financial progress of works in term of amount and
%ac e as per target in accordance to work plan.
16. |Status of safety requirements,
17. |Status of qguality control measures / third party |' '
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Inspection I-"'t‘éét% at site / record keeping.

1B. |Required field testing & record keeping of reports. No.
of sample tested / no. of sample failed. Action tzken
for the failed results / any unaccepted work,

19, [Status of stacking of material / removing of any
surpius unutllized material,

20, [|Pipe line sectional testing and commissioning as per
work plan. ’ |

21. |Road restoration werk.

22, |Status of pending variation, If any, |

23. [Hindrances In the work, if any.

24, |Whether any delay in completion is expected. |

25, |Likely date of completion.

26, |Assessiment of L.D. with respect to work glan & ' -
contract condition and action taken by IPIU,

27. [Payment of Running bills and recovery of Mabilization
Advance. Last payment made (date & amount).
Payment due as per physical werk, il any, |

28, |Status of application of Price adjustment clause.

29. Pending compliances of earlier visits, If any

- — i ——

30.  Suggestive measures for improvement of the status,
if any

EE, IPTU

Visiting Officials

Signature of EE, [PIU

This circular is equally appiicable to all members of PMU, IPIU, IPMC & D3C.

(Vaibha¥ Galriya)

é‘:‘*{"' ,,?Dé Project Director
F3 (106) (32)/RUSDIP/PMUSCMS/ 2007/ [ ‘2 I ¥ Dated‘.ja 08,2010
Copy to follewing for infermation and necessafy action:
1. Addl. PD/FA/ Dy, PD (T)/ Dy. PD {Adm.}/SE (Co-ord)/ SE (WW3/ (WS / (R&B)/ PO [ail)/ Sr. AD / All APOs
AACY PA to PD PMU, RUIDPR, laipur
2, Ewecutive Engineer, [PIU, RUSDIP (Concerned), Alwar, Baran, Barmer, Bharatpur, Bundi, Chittergarh, Churu,
Dhaulpur, Jaisalmer, Jhalawar-Jhalarapatan, Karaul, Nagaur, Rajsamand, Sawal tMadhopur and Sikar,
3. Team Leader IPMC, CAPP, DSC-1, Bharatpur, DSC-11, Nagaur, DSC-111, Jhalawar, RUSDIP.
4. Dy.Team Leader/ACHM, DSC-I, Alwar/ Dholpur/ Karauli/-Sawai Madhopur, DSC-11, Chury/ Jaisalmer/ Barmers
Slkar and DSC-111, Chittorgarh/ / Rajsamand/ Bundi/ Baran, RUSDIP.
L,Sr:"' ACP, RUIGP, Jaipur to send by e-mail and put up the CMS Circular on the website,

Ay

Dy. Project Director (T)
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