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Sub: Construction Management System - Circular — 46.
Ref: Guidelines for execution of pipe line (Water Supply/ Sewer) works
under RUSDIP- (RUIDP - Phase II).

In most of the RUSDIP towns, works of laying pipelines for both water supply and
sewerage are being executed. Proactive approach has to be adopted by IPIU/ DSC in
identification of lanes/roads where both the pipe line (Water Supply/ Sewer) is
proposed to be laid, so as to ensure least inconvenience to the habitants and proper
placing of the pipelines in such lanes/roads. The activities of laying of these pipe lines
should be planned in such a manner that there is no duplicity of efforts to the possible
extent. The other proposed works by different organizations in the area, where water
supply or/and sewerage pipe lines are being laid, should be dovetailed for efficient
utilization of resources. In this regard the following guidelines are issued:

1. Proper co-ordination between different agencies working in town should be there
to avoid duplicity of efforts & available resources. Activities should be planned in
such a manner to have minimum inconvenience to the citizens and the works
carried out by other agencies are properly dovetailed. In case of difference of
opinions the matter may be sorted out through the CLC.

2. Comprehensive work plan should be prepared particularly for the road restoration.
It should be ensured by DSC/IPIU that the roads should be identified in early stage
where sewer lines and water supply lines are to be laid under RUSDIP and are
required to be restored in accordance to the Contract provisions. The execution
should be planned in consultation with other agencies by whom road works is
being executed / likely to be executed in the town in an integrated manner to
avoid inconvenience to the habitants and duplicity of efforts & resources.

3. The XEn IPIU should ensure that the road restoration work has been taken up on
priority with out any lag in accordance with the prescribed specifications and are
being completed as per work plan. Quality and timely restoration of roads is very
much desired in the works done by RUIDP. The IPMU & IPMC personnel will
oversee during their visits to sites that the quality of road restoration is good.

4. DSC & IPIU and particularly EE, IPIU as a head of the team shall be accountable &
responsible for ensuring timely completion of all road restoration work with quality
standards. .

This circular is equally applicable to all members of PMU, IPIU, IPMC & DSC.

(Dr. R. Venkateswaran)
;- Project Director

F3 (106) (32)/RUSDIP/PMU/CMS/2007/ 3, 673 b 3407 Dated: £F.03.2010

Copy to following for information and necessary action:

1. Addl. PD / FA/ Dy. PD (T)/ Dy. PD (Adm.)/SE (Co-ord)/ SE (WW)/ (WS) / (R&B)/ PO (all)/
Sr. AO / All APOs / AAQ/ PA to PD PMU, RUIDP, Jaipur.

2. Executive Engineer, IPIU, RUSDIP (Concerned), Alwar, Baran, Barmer, Bharatpur, Bundi,
Chittorgarh, Churu, Dhaulpur, Jaisalmer, Jhalawar-Jhalarapatan, Karauli, Nagaur,
Rajsamand, Sawai Madhopur and Sikar.

3. Team Leader IPMC, CAPP, DSC-I, Bharatpur, DSC-II, Nagaur, DSC-III, Jhalawar, RUSDIP.

4. DSC-I, Alwar/ Dholpur/ Karauli/ Sawai Madhopur, DSC-II, Churu/ Jaisalmer/ Barmer/ Sikar
and DSC-III, Chittorgarh/ / Rajsamand/ Bundi/ Baran, RUSDIP.

5. ACP, RUIDP, Jaipur to send by e-mail and put up the CMS Circular on the website.

Dy. PL&]éct Dqu{%or (M



