Government of Rajasthan

L ID= Office of Project Director

s «kajasthan Urban Infrastructure Development Project

AVS Building, Jawahar Circle, JLN Marg, Jaipur - 302017

Tel No.: 0141-2721966, Fax No.: 0141-2721919, email : mail@ruidp.gov.in, web site : www.ruidp.gov.in

F3 (106) (43) RUSDIP/PMU/inv. bids./2008/ Dated: -2©.11.2008

1. Executive Engineer/ Asst. Engineer, IPIU, RUSDIP, Alwar, Baran-Chhabra, Barmer,
Bharatpur, Bundi, Chittorgarh, Churu, Dhaulpur, Jaisalmer, Jhalawar-Jhalarapatan,
Karauli, Nagaur, Rajsamand, Sawai Madhopur and Sikar.

w N

Team Leader IPMC, DSC-I, Bharatpur, DSC-11, Nagaur, DSC-III, Jhalawar, RUSDIP.
OIC, DSC-I, Alwar/ Dholpur/ Karauli/ Sawai Madhopur, DSC-1I, Churu/ Jaisalmer/ Barmer/

Sikar and DSC-III, Chittorgarh/ / Rajsamand/ Bundi/ Baran, RUSDIP.

Sub: Checking of Estimate of DPR and BOQ as per SOR of RUSDIP.

Dear Sir,

It has been observed that the DPR and Engineers Estimate are being submitted for approval
without proper checking by DSC and IPIU in accordance to the nomenclature & rates on the
basis of RUSDIP SOR. At times, it has been observed that the rates in the estimate are not as
mentioned in the SOR of RUSDIP, which makes an impact during evaluation for % above/below
quoted by the bidder during evaluation of bids.

It is therefore instructed that following should be compulsory followed:-
(i) The DSC and PIU personnel should jointly proof check the calculation of quantities,

(i)

nomenclature of item and the rates in accordance to SoR. The designated personnel
(XEn/AEn PIU & Expert/Support Engineer of the city) will be jointly responsible in case
of any discrepancy. PIU officials will certify that the rates in the Estimate are as per the
SOR and the Estimate of the BOQ will be submitted at least 15 days before the receipt
of the bids to the concerned sector in PMU and one copy to DyPD(T).

The concerned sector in-charge in PMU & Support Engineer PMC will jointly be
responsible for any discrepancy found during evaluation of bids in rates &
nomenclature of the items. They should again check the bill of quantities and the rates
before evaluation and confirm that these are as per Engineers estimate and in
accordance to the SoR.

(iii) It should be understood that the % above/below on the Engineers Estimate rates is a

key factor in decision of the bids and the approval of variations at later stage.

(iv) The POs/APOs of the PMU will thoroughly check and ensure that both the Estimate in

the DPR and BOQ resembles to each other and if any shortcomings are found
during/after the evaluation of bids, then strict action will be taken against the
concerned POs/APOs PMU and the OIC PIU.

(v) Concerned Sector POs/APOs are directed to check the Estimate for the bids received
up-till now and ensure that all the rates are as per SOR and should give compliance up
to 10.12.2008.
Yours Sincerely,
(Karni %l Rathore)
Project Director
F3 (106) (32)/RUSDIP/PMU/CMS/2007/ 1UFTY 3T Dated: 5, .11.2008

Copy to following for information and necessary compliance / action:
1. Addl. PD -I & II/ FA/ Dy. PD (T)/ Dy. PD (Adm.)/ SE (WW& WS) / PO (all)/ Sr. AO / All
APOs / AAQ/ PA to PD PMU, RUIDP, Jaipur.
7 ACP, RUIDP, Jaipur to send by e-mail and put up the Order on the website.

Dy. Project Director (T)



