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Executive Director RUD,
RUD Division WAPCOS Limited,
76-C Instutional Area, Sector-18, Gurgaon

Subject: Appointment of Téc.hn_ical Consultant for Review of the Water
Supply Schemes of 08 towns transferred to ULBs in
compliance to the cabinet decision of 4'" October, 2012

As-per decision taken in the cabinet meeting held on 4% October 2012,
water supply schemes of the eight towns, namety, (homu, Nathdwara, Nokha,
Jaisalmer, Nagﬂt:r.{ﬁiﬁ Ganganar, Karauli & Bundi were transferred from PHED 1o
UL Bs of the respective towns.

it is felt that mere transfee of the schemes from I [ED to ULBs, the service
delivery to'the pﬂpuiaﬁm served is not going to improve unless there 1s qualitative
chiange in the management of the water supply systent. Looking to the scarcity of
water and it's availability from distant sources, reduction in non-revenue water and
efiicient management is the need of the hour:

As pet the approved cabinet memo, fallowing 3 stages of actions were proposed
after transfer of the schiegmes to achieve the targeted improvements in the service
deliviery; .

. Administrative and financial support to the LILBs lor 5 years

b. Appointment of a competent and experienced technical consultant with

following broad scope of work:
i, Review of the existing water supply system.
ii. Estimation of existing NRW,
ii. Estimation of gap between existing service levels that required as per
noLms. - '
iv. Fstimation of capital investments required (o achieve the service levels
as per nOrmS. [
V. To suggest the best suited option out of management conteact or PEP
contract for sustaining the improvement.

¢. Action rowards awarding management contract or PPP contract for running

the water supply schemes.




I light of sbove decision, it is proposed to avail consty
WAPCOS with abave broad scope of work. You are requested b
draft 7o and discuss the same with Secretary LSGD Rajastha

7y SEFYICES. of
lease preparc a
|1 the earliest.

(Pawan Arora/ o

Director cum Joint
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Copy to fellowing:
1. PS to Secretary LSG Rajasthan Jaipur

scretary

Date o_f} 0 B’Z{j

7. PS to Director cum joint Secretary LSG Rajasthan J«ipur

3. Programmer 1T Cell, DLB, Jaipur
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Superintending Engineer
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