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TIId 9T 4 *  Final Time Extension and Revised Administrative & Financial

Sanction for the Work of Construction of Road Over Bridge (ROB)
in lieu of LC C-168 (RTO Phatak) at Jodhpur, Rajasthan
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(FTSwriwIDA/FTS/105904) | giioe (ROB) in lieu of LC C-168 (RTO

Phatak) at Jodhpur, Rajasthan

The Level Crossing C-168 (namely as RTO Phatak) was situated on
Jaipur-Jodhpur NH-112. Earlier in the year 2018, the Railway gate closes for
nearly 70-80 times in 24 hrs with average closure time of nearly 5 to 7 minutes
for each closure. In order to provide safety to the road users and to save
valuable fuel & time in the interest of Public as well as of Nation, JDA J odhpur
decided for Construction of ROB at RTO Phatak after due approval of
General Arrangement Drawing (GAD) of proposed ROB from CBE, North
Western Railway-HQ, Jaipur. The ROB is in 'H' shape with its two legs on
Jaipur-Jodhpur National Highway & other two legs on 80feet road approach.
Vide Agenda No. 5 of EC Meeting dated 17.04.2018, A&F Amounting to Rs.
75.00 Crores was accorded for theConstruction of ROB at RTO Phatak. After
inviting Tenders, the Work Order amounting to Rs. 70.89 Crores with
Stipulated Date of Commencement of work as 18.07.2018 and Stipulated Date

of Completion as 17.01.2021was awarded to M/s AnantaProcon Pvt. Ltd
Mehsana.

(A) Final Time Extension for the Work of Construction of Road

Over Bridge (ROB) in lieu of LC C-168 (RTO Phatak) at
Jodhpur, Rajasthan

After award of Contract, the Contractor mobilized the Machinery and
Manpower at the site. The work of Test pile was stopped by Army officials on
Jaipur-Jodhpur National Highway on dated 28.07.2018 by claiming the
ownership rights of the land on Main Jaipur-Jodhpur NH approach. As there
was no issue of Defence related ownership title of land on 80 Feet Road
Approach of proposed ROB, hence the contractor carried out the work only
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on the available front/stretch i.e. on 80 Feet Approach Road (NattBasti side
portion only). The Contractor completed the Work of 8 Piers and 7 Deck Slabs
on one side of the 80 feet Road Approach by 10th December 2019, however
the dispute of Land Ownership Title for the Main Jaipur-Jodhpur NH
Approach of the ROB remained unresolved with the Defence. Hence, only a
part portionof the site could be made available to the Contractor and the
Contractor completed the ROB work in that Approach portion only, while the
work on remaining front could not be commenced due to Defence and non
availability of hindrance free front.

After pursuance of the Land Ownership Title matter with Ministry of
Defence, GOI, the Working Permission for construction of ROB was granted
by MOD on Dated 14.01.2021. The Agreement was signed between Defence
Estate Officer and JDA Jodhpur on Dated 12.07.2021 and later on, the MoU
was signed between Station Commander Jodhpur Military Station and JDA
Jodhpur on Dated 01.09.2021. After the signing of Agreement and MoU, the
requisite land was handed over to JDA Jodhpur on License Basis by the
Defence. After getting land on License Basis, JDA Jodhpur commenced the
work of Utility shifting (Like Shifting of 33kv Overhead Electric
Lines/Towers, shifting of 11kv/ LT Lines) to make available the working front
to the Contractor for construction work of ROB. Hence, the main governing
Hindrance in the Project was Landownership Title with the Defencewhich was
beyond the control of Contractor as well as Department. In addition to this
main Landownership Hindrance, there were Utility Shifting Hindrances which
are as follows:-

1. Shifting of 33 KV Line on Main Jaipur-Jodhpur NH Approach of
ROB.

2. Shifting of Sewer Line on 80 Feet Approach of ROB (Towards
KalviPyau Side).

3. Shifting of 100 mm Dia Water Supply Pipe Line on 80 Feet
Approach of ROB (Towards NattBasti Side).

4. Shifting of LT / 11 KV Electric Line on 80 Feet Approach of ROB
(Towards KalviPyau Side and NattBasti Side).

5. Shifting of LT Electric Line on Main NH Approach of ROB.

6. Hindrance due to 300 mm Dia DI Defence Water Supply Pipe Line
on Main NH Approach of ROB in Service Road Construction work.

7. Non availability of Sand for Concrete work due to strike

Because of these hindrances, Contractor couldn’t complete the
Project within Stipulated period. Hence, after getting the requisite land on
License Basis from the Defence, Contractor was directed to resume the work
of ROB. The Contractor resumed the work of ROB and Service Road on 16th
October 2021. Contractor completed the entire RoB Project work on Dated
24.09.2023 and it was inaugurated by Hon’ble Chief Minister on Dated
25.09.2023 and the Bridge was opened for public use. Detailed Arithmetical
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time extension case based on occurrence of Hindrances as mentioned above
and pro-rata progress have been prepared and annexed at Annexure ‘A’ There
was net Delay of 981 Days (from 17.01.2021 to 24.09.2023). In addition, as
per Clause 45 of Section-2 General Conditions of Contract, the Project
involves payment of Price Escalation also. Earlier also in decision vide
Agenda No. 18 of EC Meeting Dated 16.06.2022, Time Extension upto
24.11.2022 was granted and accordingly Payment of Price Escalation
amounting to Rs. 6.61 Crores have been made to Contractor for period upto
September 2022.As per the Note no. 7 of S. no. 28 of present prevailing SOP
(To Grant for recorded reasons, Final Extension of Time), it has been narrated
that in case, extension of time involves payment of price Escalation, approval
of EC shall be obtained. Hence, the matter of Final time extension for a period
of 981 Days on the part of Department, without compensation against
contractor, with Final Date of Completion of Project as 24.09.2023 is
submitted before EC for perusal and approval.

(B) Revised Administrative & Financial Sanction for the Work of
Construction of Road Over Bridge (ROB) in lieu of LC C-168
(RTO Phatak) at Jodhpur, Rajasthan

Vide Agenda No. 5 of EC Meeting dated 17.04.2018, A&F
Amounting to Rs. 75.00 Crores was accorded for theConstruction of ROB at
RTO Phatak. After inviting Tenders, the Work Order amounting to Rs. 70.89
Crores with Stipulated Date of Commencement of work as 18.07.2018 and
Stipulated Date of Completion as 17.01.2021was awarded to M/s
AnantaProcon Pvt. Ltd Mehsana. The Contractor completed the entire RoB
Project work on Dated 24.09.2023 and it was inaugurated by Hon’ble Chief
Minister on Dated 25.09.2023 and the Bridge was opened for public use. The
expenditure incurred over Construction work of Project as per Final Bill is Rs.
66.78 Crores(Against Original Work Order Amount of Rs. 70.89 Crores) and
Price Escalation amount is Rs. 14.72Crores. Hence the Total Expenditure for
the Project is Rs 66.78 Crores (Construction Cost) + Rs 14.72Crores(Price
Escalation Amount) Aggregating to Rs 81.50Crores.

As the TVU on Level Crossing C-168 (RTO Phatak) was over
1.00 Lac, so the ROB was eligible for Railway Cost sharing, hence
accordingly Railway deposited an Amount of Rs. 13.78 Crores to JDA
Jodhpur for construction of the subjected ROB. This Railway Share amount
of Rs. 13.78 Crores was in addition to JDA Jodhpur’s original sanctioned
A&F amount of Rs. 75.00 Crores. Hence, the Cost Sanction summary for the
Project is as follows:-
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S. No. Particular Amount (In
Crores)
1 Original A&F Accorded in Year 2018-19 by | Rs.75.00 Crores
JDA:- (A)
2 JDA Cost Share:- (B) Rs. 67.72Crores
3 Railway Cost Share:- (C ) Rs. 13.78Crores
4 Total Revised A&F now required (D) =(B) +(C) | Rs. 81.50 Crores

As per S. No. 2 of present prevailing SOP it has been narrated that
power of Revised A&F for above Rs. 5.00 Crore vest in EC, hence the matter
of Revised A&F amounting to Rs. 81.50Crores (Against Original A&F
Amount of Rs. 75.00 Crores) is submitted before EC for perusal and approval.
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